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Product
Code/Title

MEMIR/7228 MAJOR EMERGENCY MANAGEMENT –
INITIAL RESPONSE (MEMIR)

Trainer/Learner
Ratio

Theory (1:6)
Demonstration (1:6)

The theory session ratio indicates the maximum number of
learners for the course, while the other ratio specifies the
maximum number of learners an instructor can supervise
during each activity.

Target Groups This training is designed for personnel who lead, support,
or are part of an emergency management team during
major emergency situations.

Terminal
Objectives &
Outcomes

At the end of this training, the learner will acquire the
knowledge and competence to manage major emergencies
effectively through command, control, communication, and
stress management, ensuring preparedness, coordination,
and decision-making in emergency situations.

Product Outlines Knowledge-Based Modules:
1. Introduction to Major Emergency Management
2. Types of Major Emergencies & Emergency

Manager Responsibilities
3. Emergency Command Centre (ECC) & Information

Management
4. Pre-Planning & State of Readiness
5. Communication, Control & Coordination
6. Human Factors & Stress Management

Competence-Based Modules:
1. Scenario Simulation 1: Controllable Emergency

(Type A)
2. Scenario Simulation 2: Escalating Emergency

(Type B)
3. Scenario Simulation 3: Uncontrollable Emergency

(Type C)
4. Live Role-Play: Emergency Manager Decision-

Making
5. Communication Drills
6. Command & Resource Management
7. Team & Stress Leadership Exercise
8. Post-Scenario Debriefs & Performance Appraisal
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Product
Methodologies

English is used as the medium of instruction.

The course is delivered in a kinesthetic learning format that
incorporates a combination of theoretical input with
practical, scenario-based team exercises.

Learner will be assessed against the specified learning
outcomes through written and practical assessments.

Class Size Min.: 1 pax Max.: 6 pax

Duration 2-4 Days (Depending on Number of Learners)

Validity NIL


