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OIMCE/32436 OFFSHORE INSTALLATION MANAGER
— CONTROLLING EMERGENCIES (OIM CE) TRAINING

This training is designed for personnel who are being
assessed for the role of Offshore Installation Manager
(OIM), Deputy OIM, or Emergency Deputy OIM in
managing emergency situations.

At the end of this training, the learner will acquire the
knowledge and competence to manage offshore
emergencies and lead response teams effectively.

Knowledge-Based Modules:
e Introduction to the Role of the OIM in Emergencies
e Overview of Emergency Scenarios in Offshore
Installations
e Roles & Responsibilities: OIM, Deputy & Team
¢ Communication Strategies Under Stress
e Asset Types & Emergency Response Protocols
o Fixed Production Operations
o Floating Production Operations
o Drilling (Fixed & Floating)
o Mobile/Floating Installations
o Normally Unattended Installations (NUI)
e Assessment Criteria & Emergency Management
Guidelines

Assessment Scenario Criteria:

e Leading Crisis Communication & Team Coordination

e Delegating Authority & Managing Team Performance

e Managing Stress (Self & Others) in High-Pressure
Scenarios

e Conducting Emergency Debriefs & Post-Incident
Review

e Final Assessment: Minimum of 3 Simulated
Emergency Scenarios

English is used as the medium of instruction.
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The course is delivered in a kinesthetic learning format that
incorporates a combination of theoretical input with
practical, scenario-based team exercises.

Learner will be assessed against the specified learning
outcomes through practical assessments.
Min.: 2 pax Max.: 6 pax

Medically fit

1-3.5 Days

Nil

The Assessor/Discipline Expert to Candidate ratio for the
OIM Competence Assessment is (1+1:1)



